Technician Performance Analysis

(This provides tech performance statistics across a variety of categories)

.| Technician Performance

EETEEETSA User Defined Criteria |

Select Home Department:

AL

—

From Time Log Date:  [1/1/2016 Fii
9/30/2016 Fri

Select Employes:

<
=

To Time Log Date:

Time Detail Options

I Include Travel Time

I~ Distribute G and A&
Technician Summary O ptions

W Include Detai
™ Call Backs Affect Billable Efficiency
W Show Sales Infarmatian
™ Include Helper Time in Technician Stats.
[ Calculate Billable haurs off of RPH Goal
™ Include departmental Burden
I¥ Use Item Cost for Labor instead of emplopes pay rate.
¥ Show Taotal Sales Yolume [Gross Income + Converted Referral Gross Income)
¥ Show only emplopees that completed an order in the date range
Sansburg, Arnold Page :
Between Dates: 01/01/2016 and 09/30/2016
Time Profile
Code Description Hours Productive % dept % Total
Installation HVAC
O5-LABOR ONSITE LABOR 12.00 x 2T%
TRAVEL TRAVEL TIME 2.00 X 4% 3%
Total for Installation HVAC 100%: Productive 15.00 19%
Residental Service HVAC
MEETING Meeting time 135 4% 4%
OS5-LABOR ONSITE LABOR 60.00 X 1% TER
TRAVEL TRAVEL TIME 0.50 x 1% *
Total for Residental Service HWVAC 95% Productive B3.75 80%:
Service Partner Plan Plumbing
OS5-LABOR ONSITE LABOR 1.00 X 100% *
Total for Service Partner Plan Plumbing 1008 Productive 1.00 1%
9E%%: Productive T9.75 Total Time
76.50 Total Productive Time
3.25 Total Unproductive Time
Service Statistics Summary
% FR  ~Tasks Converted Conv. Bill Avg 5Sales Per Total Sales
Prod WO's Bill Hrs. TTL Time EST. 1 Call Wwo's Rate Eff. Grosslinc. Ticket Volume
Residental Service HVAC
10160 0.00 0.00 0% 0.00 [+] o% 30.00
10182 22.50 3.00 333% 1.00 1 T83% $4,032.50
x 10163 1.00 1.00 0% 0.00 1] 00% 30.00
101686 10.40 5.00 108% 2.00 1 208% 3654.48
10178 0.00 10.00 0% 0.00 1 0% $1,772.89
10178 0.00 10.00 0% 0.00 i [ 51.772.89
10177 0.00 10.00 0% 0.00 1 0% 1,772.89
10178 0.00 10.00 0% 0.00 1 0% $1,772.89
Actual T 34.50 48.00 2% 0.42 & 6% T3% 511,818.54 §1,688.26 511,819
Shop Average 4 28.42 9% 0.54 4 BER ET® 34,859.41 §1,121.40
Service Partner Plan Plumbing
10185 0.00 00 * 0.00 1] * 30.00
Actual L 0.00 1.00 0% 0.00 a 0% 0% 50.00 50.00 50
Shop Average 0.50 * 0.00 1] 0% 0% 30.00 50.00
5 3450 45.00 3% 0.38 B 75% T1% 511,819 51,477 511,819

* -these orders are calbacks and not okided 11 e cakulations I ks s=ction



Sansburg, Arnold Fage : &
Between Dates: 01/01/2016 and 09/30/2016
Job Statistics Summary

Date Date EstBill ActBill TTL Time Act Revenue EstPft Pft B efore
JobiClient Started Complete Hrs Hrs iadj Time Bill Eff. EstRevenue Before LBR®: LBRM: TTLEst Pft®e  TTL Pft %
100023 - Kevin Bacon 02/01/20168 02/25/2018 10.00 1422 5.00 684% 50 54,257 30 54,277
5.00 0% 98%
JE10170 - Carla Willie 02/26/2016 02/26/2016 24.51 48 81 7.00 TOE% 33,807 33,862 1
7.00
JE10171 - Dennis Brown 0Z/26/2016 02/26/2016 4774 B1.58 7.00 53% 54,102 34,102
154.00
JE10172 - Marshall Tyler 0Z/26/2016 02/26/2016 4548 75.48 700 1.078% 33774 33774
7.00
Installation HVAC 7148 117.04 26.00 88% 511,683 516,085
172.00
Shop Average 7953 BE.D4 44.00 455 53,834 55,648
191.00
51.04 53.20 26.00 1% 511,683 $16,095 $4 58T 514,631
1re.00 40% 1%
Call Backs Against
Work Type Order/Count Department Name Total Hours Serv By Date Completed
20 10164 Residental Service HVAC Harry Williams 4.25 Calvin Hurster 02/23/2016
22 10167 Residental Service HVAC Kurt Warner 2.00 Calvin Hurster 02/23/2016
Total C/B Hours 6.25
Call Backs Run
Work Type Order/Count Department Name Total Hours Caused By Date Completed
22 10163 Residental Service HVAC Mew China Restau 1.00 Calvin Hurster 02/23/2016
51 10173 Installation HVAC Carla W illis 1.00 CatThompson 02/26/2016
Total C/B Hours 2.00
Incentive Sales For Technician
Order # Item Description Quantity Spiff Amount Total
10161 AHV-024 YORKECM VARIABLE 2 TON AR 1.00 % 15.00 % 15.00
10162 AHV-024 YORKECM VARIABLE 2 TON AR 1.00 § 15.00 5 15.00
10165 GOLDPERFORN SPP GOLD PLAN Perform 1.00 § 50.00 § 50.00
10166 BLKOOG 1-1/2" BLACK MAL 90 ELBOW 1.00 § 1.00 % 1.00
10175 SPPG SPP GOLD PLAN NEW 1.00 § 25.00 5 25.00
10176 SPPG SPP GOLD PLAN NEW 1.00 § 25.00 § 25.00
10177 SPPG SPP GOLD PLAN NEW 1.00 § 25.00 § 25.00
10178 SPPG SPP GOLD PLAN NEW 1.00 § 25.00 § 25.00
10192 AHV-024 YORKECM VARIABLE 2 TON AIR 1.00 % 15.00 % 15.00
10193 AHV-048 YORKECM VARIABLE 4 TON AIR 1.00 % 50.00 % 50.00
10193 4THEATPUMP Heat Pump-4Ton 1.00 § 100.00 % 100.00
Incentive Sales Total: 11.00 $ 346.00 $ 346.00
Sansburg, Amold Page : 9
Between Dates: 01/01/2016 and 09/30/2016
Technician Referral Summary
Quote # Name Status Gross Income Reason Code
Converted in Date Range
Q100027 Kevin Bacaon Converted $4,159.00
Q100029 Dennis Brown Converted B4 101.69
Total Referals: 2 $8,260.69
Total Referals: 2 $8,260.69
Preventive Maintenance Statistics
Pot 1st. Sold PM PM Renewal Sold Perform Renewed
sp Calls Agreements % Sold Performed Renewed % Revenue Revenue Revenue
Installation HVAC 4.00 0.00 0.00 0% 0.00 0.00 0% 50.00 50.00 50.00
Residental Service HVAC 7.00 1.00 4.00 57% 0.00 0.00 0% $636.00 50.00 50.00
Service Partner Plan Plumbir 0.00 0.00 0.00 0% 1.00 0.00 0% $0.00 §0.00 §0.00
11.00 1.00 4,00 36% 1.00 0.00 0% 636.00 0.00 0.00




The last page of the report provides summary data at the department level

Productive Billable Adj Billable % FR Tasks | Degzleéﬂ:d Conversion Billable Gross
WO Hours Hours Total Time  pgi Call wWo's Rate Efficiency Income Call Backs
Installation HVAC
13 108.65 108.65 49,00 17 3% 1.3 12 92% 222% $31,121.22 1
Installation Plumbing
1 0.00 0.00 0.00 0% 0.00 1 100% 0% $880.00 0
PM Wheelchair Lift
1 0.50 0.50 0.00 0% 1.00 1 100% 0% $750.00 0
Residental Service HVAC
13 45,02 45,02 69.25 26% 0.54 1 85% 65% $14,578.22 1
Residental Service Plumbing
3 7.76 7.76 5.50 41% 0.67 3 100% 141% $857.70 0
Service Partner Plan Plumbing
2 0.00 0.00 1.00 0% 0.00 0 0% 0% $0.00 0
Motes:
Time Profile:

ncludes 3l ime kgged WM the selected datke range. Emplyess an ol ded Dased on thelr HOME depanment assignment
Technician Statistics:
Looks 2t orders where Me technkelan ks Me kad e oh, 35 deslignated on the order neader, and the order was closed whnh Me selecked date rangs
-if the "Show Detall’ opthon ks selkecied. allorders n fe dafe range are displayed. ¥ NOT sekecled. only summary lnformation ks display ed. Grders flagged as Call Backs are NOT hcluded In fhe order counis forihe fechniclan but ARE holded In
the detall Istn g Only imes 0gged 0 the displayed omers ane nclded I the tiMe 3nalsk i Me Technklan Peromance Secion
- "Galbacks aMect Gllabk e Mckngy ” Is 52 lected, ad Justm ents willbe made 1 the Sold Hours (dispiayed in Ad) Sok Hrs fleld)and Tech EMGIency numbers forall callacks
-For every hourkgged B 3 lbadk order Mat ks charged % this kaanician, anhourls ADDED b the technkelans On Job Time, nagatively affecting Melr Tech E Mikiency
-For every Nourigged 10 @ callback fun by Mis tech 3 gainst another kech, an hour I subtracled fom melr On Job Time. Mus hcre ash ginelr Tech EMclency
Hfatechnkclan kgs time to 3 calback charged to themsees, no ad Justm ents are made as Me tme ks 2 eady nekided I Meiron Job Time
Convened WO = Work ofders whers the tech 1as 50k more han Me onginalonder
Adusted Sold Hours = adpstments made fothe On Job Time for callbacks
Tech Ef = Sold Hours/ On Job Time
On Job Time = Onshe time (armwal o deparurg)
Flat Tale £ = Gem’s Fiatrale La0or Hours /00 Job TIme (Doth are adusted or Caloacks. I s2lacied)
*Callback A gainst:
Count of alicaliback orders, cosed Detwesn the selecled dake range, where tne lennizian & the ke ad technizizn on the oniginal ofend g onder. If 2 eennkian perfoms the work on thelr own call bask, | Is Molded b Me "Calbacks Aga hst
secilon only, not In e "Calbadcks Run" seclion
*Callback s Run:
Count of alicallback orders, closed betwee n the selecled dalke range, where the ®GhniGian has logged time W Me order. if ne technkclan ran a calback charged o IMseN, R ks In clud ed In the "Calbacks Agalst” sectlon of Me repon
Incentive Sales:
Snows 3l 5pIT 300 plece rate Rems k0 gged W onders, Clsed N 1Ne $elected 03 range. where the tech 5 Me 1830 1800 0N Me 0nder A TRCANKIEN MUst e configuned W recelE SpITTE 3 d plece rEtes. on el emplyes sSTUD SCreen. 10 recele
ncenives. FmuRipke echnklans are scheduled 0 3 call Me plecs rate of SpETamount will only be repomed ©r the technklan deskgnated as LEAD tech on fhe order.
Technician Refemal:
Shows all guotes, entered wkhin fie sekecied date range, where e fech ks lkted a5 he referal emphyee
Preventive Maintenance Statistics:
Pol SPP VisRs - Count of onders run wiifh no senvke plan (No Sewvice Plan = novalld, unexpined confasct A Contract ks a Job Record wkh the "ls a Contract check box selecled)
1stcalls - Count of orders Mat ane the Arst ord er for e client
SPP oM -
Countofall Rems on 0 rders where Me contract actiiy Nlag. set on page wWo ofme Rem selp. ks sef to SELL
SPP% Performed - Counfof allRem s on orders where the contract acivly Tlag. sefon page two of the liem sefup. ks setto PERFORM
SPPs Renewed - Count of all Rems on 0nders where e Rem Nas Me contract @ clily Tiag, on page wo of Me Rem selup, 15 58t o RENEW AL
~ Calback orders are designated by checking Me "is @ Callback " checkbox on an order and WAKing R W the onginal ofending orde . A callback can addRionally be created directy from an ofendigorder by sekeclingthe Greate Gallback option
from the o Mdermenu button
Note:
This repo it exciudes nacive empkoyees ONLY I tneir lemination date ks prior to the seledted daks



Technician Statistics Summary

(This provides a comparison of key results for all technicians)

User Defined Criteris |

Select Home Department: |XALL,< j

From Time Log Date:  |1/1/2016 Fri oy J
To Time Log Date: 9/30/2016 Fri o J

Include Travel Time

Distribute G and &

Include Detail

Call Backs Affect Billable Efficiency

Show Sales Informatiarn

Include Helper Time in Technician Stats.

Calculate Billable hours off of RPH Goal

Inchude departmental Burden

Use ltem Cost for Labor instead of employee pay rate.

VRN i BV i i

Technician Statitics Summary

Criteria: Jobs with time Logged between 2016,01,01 and 2016,09,30
% FR ~Tasks Converted Conv. Bill

Prod WO's Bill Hrs.  TTL Time EST. I Call WO's Rate Eff. Gross Inc.

“Bravo Team ] 0.00 0.00 o0 1373 0.00 1 S0% 0% el
, Framer 1 0.00 0.00 0.00 0% 0.00 1 100% 0% 2511
, Roofing 1 0.00 0.00 0.00 0% 0.00 i} 0% 0% 50
Burns, Jeremy 12 1.00 0.00 0.00 0% 0.00 1 8% 0% 3624
Chappelle, Dave 3 0.00 0.00 0.00 0% 0.00 2 67% 0% $277
Fields, Brad 30 29.92 4.02 4.02 73% 0.07 9 30% T44% $9,238
Hurster, Calvin 22 0.00 0.00 0.00 0% 0.00 4 18% 0% $992
Keene, Darnell 16 0.00 0.00 0.00 0% 0.00 1 6% 0% $295
Krauss, Jason 3 30.00 10,00 10.00 0% 0.00 1 33%  300% $24,650
Lacroix, Larry 3 0.00 0.00 0.00 0% 0.00 2 B67% 0% 5800
Lewvy, Mitch 4 1.00 0.00 0.00 0% 0.00 1 25% 0% $11,935
Peak, Robert 1 0.00 0.00 0.00 0% 0.00 [} 0% 0% 50
Pryor, Richard 5 0.00 0.00 0.00 0% 0.00 1] 0% 0% 30
Sandler, Adam T 0.00 200 2.00 0% 0.00 2 29% 0% $604
Sansburg, Ameld k1| 394 0.00 0.00 0% 0.35 8 28% 0% $7,798
Wesley, Ron 4 0.00 0.00 0.00 0% 0.00 0 0% 0% 30
Winchester, Fred 9 0.00 0.00 0.00 0% 0.00 2 22% 0% $365
Zak, Thomas 4 50.00 10.00 10.00 0% 0.00 1 25%  S00% 54,500

158 115.86 26.02 26% 0.08 368 3% 445% $83 176



POC Job Analysis Report

(This is used for managing profitability on installation projects)

5] POC Job Analysis Report

EELECT TN User Defined Criteria |

Job ID: 412641 J

L =1
SalesRep -] [l =]
L =1
Job Status: |A||Jobs j
Options
f I¥ Include nan-received purchase orders

™ Only Include POC Jaobs

¥ fpply Cost Code Taves

v fpply Cost Code Burden Rates

™ Useltem Cost for Labor instead of employes pay rate.
[ Constrain Activity

Grouping and formatting

Prirnary Graup | Department

Dretail Group: | Cost Code
Detail Sub Group: | Hone

Ll L fle L

Detail Level | Hone

™ Group and sub-tatal by job phase
[ Page Break Between Johs

POC Job Analysis

Criteria: For Dept. : *ALL*; From Acct Mo : From JoblD : J#12641 Group by Cost Code;

Dept:B1-Service

Account 100011 - Harry Williams
Job J#12641 - RSW Test Installation

Department / Job Est. Act. Hours  Est. Expenses Act. Act Total Expenses % Committed Total Proj. Cost to Est. Act. %
Hours Hours  Variance Expenses Burden Expenses Variance Cost Cost Complete Revenues Invoiced
0.00 0.00 0.00 350 30 30 30 50 0 30 N 0%
0.00 0.00 000 $28,630 5350 $3.850 30 .B50 $22,780 $111,000 3200 0%
0.00 450 4.50 30 325 37z 30 2 30 30 5260 0%
37.00 772 -20.28 $1.845 $8.180 $10.145 30 §$10.145 30 $100 3100 50%
0.00 0.00 000 $2250 si78 $1.087 $3.850 35817 s283 30 $50 0%
1.00 0.00 -1.00 $1,300 30 $0 s0 30 50 $1,300 '$38,000 N 0%
Subeantractor 0.00 0.00 0.00 s2.188 se58 306 $1.054 30 $1.054 $1.104 30 M 0%
Accrual 0.00 0.00 000 30 $0 s0
Subtotal 38.00 1222 2578 $34.233 $8.459 58,823 §$17.288 516345 51% 53,850 $21.138 $18.345 $149.183 $510 0%
Change Orders and Adjustments
uipment 0.00 0.00 000 $18,100 30 30 30 -518.100 0% 30 30 $18,100 30 30 0%
Flat Rate Labor 0.00 14.20 4.20 30 30 $0 s0 30 0% 30 50 30 30 N 0%
Labor 56.00 17.08 -38.04 $5.000 $20 30 380 $5010 2% 30 $80 $5.010 $325 M 0%
Materials 0.00 0.00 000 338 30 30 s0 -338 0% 30 s0 338 40 30 0%
Other 4.00 0.00 .00 $5.200 30 $0 s0 -$5,200 0% 30 50 $5,200 30 N 0%
ubcontractor 0.00 0.00 0.00 $2,000 30 30 30 -$2,000 0% 30 30 52,000 30 30 0%
Subtatal 60.00 31.35 -28.65 $30.428 $80 $0 $80 -$30.348 0% $0 $80 $30.348 $365 $0 0%
Ttl Job #:J#12641 98.00 4357 5443 564,661 $8.530 §8.820 §17.368 547203 2T% 53,850 §21.218 547,203 $140,564 3810 4%
Job Summary
Original Contract $14.5680 Revenue to Date 550
Change Orders $365 Estimated Profit -548.736
Total Contract $14,025 Profit to date -517.318  -34.636%
Invoice to Date $810 % Profit Variance 532418 -B5%
Remaining to Invoice 514,315 Over | Under -§3.950 -02%
Total Est. Cost $84,661 Deferred Revenue Bal. 260
Cost to Date $17.388 T%
OverfUnder Budget -347.203

* Estimated expenses and revenue come from converted quotes only. Quotes NOT set to converted will NOT be included.
* OverlUnder Budget is calculated by multiplying Estimated Revenue by % Cost to date (Cost Completion Method) and does NOT include Committed Cost
* If Labor is to be based on Time Logged to the projest you should NOT include a cost for labor when using a progressive billing method .

* Accrual items are highlighted in ~ Yellow



Marketing Analysis

(This provides insight into the effectiveness of your marketing campaigns)

] Marketing Summary by Date = @] =

LR R User Defined Criteris I

FromDate: [171/2006F1 | |
ToDate:  [2/31/2016 wed J

Marketing Category tarketing Source

Unselect All

Unselect All

¥ Include campaigrs whose dates are out side of the date range
I~ Page break after sach category

™ Include active marksting sources without activity

™ Use Secondary Marketing Source

[ Show Detsi

Preferences.. | I ToScreen
Advanced I~ Show Group Tree

Marketing Summary by Date

Criteriz: From Date : 2016,01,01 To Date - 2016,08,31 Show All : Yes;

Potential Sales

Leads Quotes Orders f::;s C::\e Invoiced Sales Ca;z;lg’l Cost / Lead Remse :a?efs RO

Better Business Bureau

10156 5 1 30.00 F0.00 0.09 30.00 0.00
10160 BVEC 1 §0.00 F0.00 0.00 s0.00 0.00
10166 SVE 1 $0.00 562443 0.09 $0.00 0.00
10167 SVE 1 0,00 515400 0.09 0,00 0.00
10182 SVC 1 F0.00 38540 0.00 F0.00 .00
10183 BVEC 1 §0.00 ST4T.00 0.00 s0.00 0.00
10152 MY a $0.00 $0.00 1.00 58540 0.00
10133 N Q 0,00 $0.00 1.00 F747.00 0.00

[ $1.630 88 2.0 3% 0 N# 100% %

10200 SVC 1 $0.00 $0.00 0.00 $0.00 0.00
10202 SVC 1 $0.00 $0.00 0.00 $0.00 0.00
10204 sVC 1 $0.00 $0.00 0.00 $0.00 0.00
Angie's List 3 $0.00 $0.00 0.00 % £0.00 0.00 %0 HiA % 0%
TUIdNEET T [+ B L I E{ 0 §6.160.08777 77 LA Hik 7
Q100023 Quo 1 $3.806.95 $0.00 0.00 $0.00 0.00
Q100031 auo 1 $0.00 $0.00 0.00 $0.00 0.00
10157 sVC 1 $0.00 $0.00 0.00 §0.00 0.00
10201 SVC 1 $0.00 $0.00 0.00 $0.00 0.00
10203 SVC 1 $0.00 $0.00 0.00 $0.00 0.00
10206 SVC 1 $0.00 $0.00 0.00 $0.00 0.00
10170 NV 0 $0.00 $0.00 1.00 §3.861.95 0.00
Google 7 $3,806.95 $6,100.00 1.0 14% $3,861.95 .00 0 NI 100% 0%
Print Media
101638 SVC 1 $0.00 §6TT 83 0.00 $0.00 5.000.00
10179 sVC 1 $0.00 S467.10 0.00 §0.00 5.000.00
10180 sve 1 50.00 546710 0.00 50.00 : 000.00
Charlotte Observer - 114512 3

Subtotal for Print Media 3




Potential Sales

Leads Quotes Orders f::dv; Clzse Invoiced Sales Cargz:tign Cost / Lead Re;p:‘:se :ail ROI%
Referrals
10189 SVC 1 50.00 $750.00 0.00 §0.00 0.90
Client Referrals 1 $0.00 £750.00 0.00 % $0.00 000 $0 M 0% %
Quo 1 34.132.00 30.00 000 30.00 0.00
Q100029 Quo 1 3410169 §0.00 0.00 §0.00 9.09
2100030 Quo 1 F3.774.00 30.00 .00 30.90 0.00
10173 SVE 1 3000 3000 .00 30.00 0.00
10171 NV 0 §0.00 §0.00 1.00 $4,101.69 0.00
10172 MY Q 30.00 30.00 1.00 $3.774.00 0.00
Employee Referrsl 4 $12.034.69 $0.00 2.00 50% $7.875.69 0.00 $0 MR 100% %
" Suttofal for Referrals” T T T TTTTTTT e STE0HE TR T P T §7BTSRE T w0 T [ NA B3 T
Potential Sales Conw 5 Campaign Response % Of
Leads Quotes Orders Leads Close |Mvoiced Sales Cost Cost / Lead Rate Sales RO
Bt rBUshe s Buneay g 50.00 51.690.83 2.00 33% 342.40 0.00 50 NIA T 0%
Print Medla 3 30.00 §1.612.18 0.00 % 0.00 5.000.00 STEET A 7% T00%
Re®emk 5 $12.034.69 §750.00 2.00 40% 7.8575.69 0.00 30 MiA Bi% 0%
Total pI] $15. 84164 $10,153.06 5.00 H% 12,580.04 5.000.00 $208 MR 100.00% 110%

Column Definitions
Leads - Number of quotes plus Me numBer of orde rs 3t did Aot SiaM from 3 guote om the specified manketing sourss

Potential Sales Quotes - Sum of Me extended amount rRems Mat post b lcome ascounts on open guotes

Potential Sales Orders - Sum ofme extended 3mount BT Rems 121 oSt 0 MCOM & JCCOUNTS 0N OpEn Ofders

Converted Leads - Count of o lces i from the speciflied mametn gsource

Close Percentage - Convenzd Leads | Leads

Imroiced Sales - Sum of the subtofalamount Borlvalees from the soeciied ma e tihg source

Profit - Sum of the extended sales minus the sum of the extended oo st for Bems that postto lcome accounts on nvokses

%Profit -Prom/ invoicss Sakes

Campaign Cost - Amount 2t onthe selonthe mamk etng source code of Me sum of alitransaciions posting © the specied General Ledge raccount set on Me makethg source
Cost/Lead - Campaign Cost !/ Leads

Response Rate - 172 guan

ks seton Memanketing source, then Leads | Guant
%of Sales -Actuzl Sakes / Totzl Saks for Me perod foreach categony
ROP& - (Prof - Campalgn Cost)) Campalgn Cost = 100

“ 100 omerwlse N/A
Y -Aclual Sakes ) Total Sakes or me perlod




Sales Rep Tracking Report

5] Sales Rep Tracking o B )

EEE ISl User Dfined Criteria |

From Date: = J

ToDate: - J
Representatives: ’h‘

L j

W Show Department subtotal for each employee

Departments:

[~ Show Order Notes

9/12/2016 2:4T:3TFPM Sales Rep Tracking Page: ©
Criteria: From Dste: 2014-01-01 To Date: 2014-12-31 Canceled: NOClzed: Yez Employee: All Departm ent: All
Thomas Zak

Quotes Statistics

Installation HVAC

Guote# Date In Quote Days to Lead Days Sell Date

Client# Name Date Assign  Submitted Submit Age Pending Marketing Source Status Dollars Day To Sale Dollars
Q100020 1011772014 1041 7/2014 1] Q [i] Converted 3 2,160.00 10/17/2014 5 2,160.00
100221 Yevette Harrison 1]

121 a Employes Refermal Converted $ 4,000.00
100053 Ricky W aters 1]

$ 4.000.00

0B/04/2014 1] 1] 1]

8.234.00

o
i

0B/04/2014 427 427 [+] QEUE 5411.75 08/04/2014 3 0.00

2:47:37FM Sales Rep Tracking Pege: 7

Griteria: From Date: 2014-01-01 To Date: 2014-12-31 Canceled: NOClozed: Yoz Employes: All Deparim ent. All

SUBTOTAL for Thomas Zak for Installation HWVAC

From Assigned From Assigned § From GQuote Date From Quote Date §
This Period Prior 12 Mo This Period Prior 12 Mo This Period Prior 12 Mo This Pericd Pricr 12 Mo

Total Guotes (Leads) 2 1] 7 8

Pending Not Submitted 1 ] 3411.75 30.00 [/} 1 $0.00 3411.75

Submitted not Converted/Cancelled L] ] 30.00 30.00 ] ] 30.00 50.00
Total Pending 1 [ 411.75 0.00 ] i 0.00 411.75
Total Declined [Cancelled} ] (] $0.00 $0.00 1 1 $6,234.00 56,234 .00
Total Converted | Sold) 1 ] 34,200.00 30.00 ] ] $25,580.00 $25,580.00

From Assigned From Quote Date Expiring Quotes 7 Passed Expiration YTD 1]

This Period Prior 12 Mo This Period Prior 12 Mo

Conversion Rate 0.50% 0.00% 0.88% 0.75% Work Days in Period 281 Work Days Remaining 0
Avg. Dollars Per Sale 4,200.00 0.00 4,263.23 4,263.23 Total Sales this Period 255B0.00 Sales¥YTD $25.580.00
Avg. Days to Sale 0.00 0.00 0.00 0.00 Sales Est at Year End $25.580.00

Leads Per W eek 0.04| 0.00 0.13 0.08




3/12/2016 2:47:27PM Sales Rep Tracking Page: &

Criteria: From Date: 2014-01-01 To Dafe: 2014-12-31 Canceled: NOClozed: Yez Employes: All Departm ent: All

SUBTOTALfor Thomas Zak

From Assigned From Assigned § Total Total §
This Period Prior 12 Mo This Period Prior 12 Mo This Period Prior 12 Mo This Period Prior 12 Mo
Total Guotes [Leads) 2 1] ri 8
Pending Mot Submitted 1 ] 3411.75 $0.00| 1] 1 30.00 3411.75
Submitted not Converted/Cancelled 0 0 30.00 30.00| Q Q 30.00 30.00
Total Pending 1 0 $411.75 $0.00| i} 1 30.00 341175
Total Declined {Cancelled) ] ] $0.00 $0.00| 1 1 $6.224.00 $6.234 .00
Total Converted [ 5old) 0 $4,200.00 $0.00] [} [} $25,580.00 $25,580.00
From Assigned From Guote Date Expiring Quotes T Passed Expiration ¥TD [1]
This Period Prior 12 Mo This Period Prior 12 Mo
Conwversion Rate 0.50% 0.00% 0.88% 0.75% Total Sales this Period $25,580.00 Sales YTD $25,580.00
Avg. Dollars Per Sale 4,200.00 0.00 426333 426333 Sales Est at Year End $25,580.00
Avg. Days to Sale 0.00 0.00 0.00 0.00
Leads Per W eek 0.04 0.00 0.13 0.08

Invoice Statistics

% profit
Client# Name Job ID Start Date Complete Date Status Froposed Revenue Actual Revenue g Date
100228 Ryan Cartar 100008 06/01/2013 0B/16/2014 Complate S0 52,219 55%

Installation HVAC

Proposed Revenue: 3 0.00
Actual Revenue: 3221888
Proposed Revenue: $0.00
Actual Revenue: 52218868



Call Center Call Analysis

(This provides call activity and results by CSR)

5| Call Summary [14]

=SREn X

s oenes s |

From Date:

Thiu Date:

For Call Reason:

For Call Status:

¥ Show Detai

14142006 Fri
943042016 Fri

Sl
Sl

AL

ALl

=
=l

Call Tracking Summary

Criteria: For All StatusesFor All Reasons - From Date 1/1/2016 : Thru Date 9/30/2016

Call Taker Date In Time In Phone Status Account Order Hotes Out B'ked
ADMIMN 05M0/2016 11:04:33 7047796445 BOOKED 100243 10201 Just calling to say Hi! 0 1
ADMIMN 05MT7I2016  14:14:39 7047796445 BOOKED 100243 10202 Na Air el

ADMIN 05M7/2016  14:31:20 7047796445 BOOKED 100243 o o
ADMIN 08112016 14:32:36 7048455777 BOOKED 100269 no cool o

ADMIN 08/26/2016 14:33:40 7047796445 BOOKED 100243 123

ADMIN 05M10/2016  14:50:03 7047796445 NOT BOOKED 100243 This &5 a test 0 o
ADMIN 07/29/2016  11:01:31 7047796445 NOT BOOKED 100024-001 test 0 o
ADMIMN 08/26/2016 12:18:06 7047796445 NOT BOOKED 100243 o o
ADMIMN 06M0/2016 11:42:28 7047796445 RESOLVED 100243 el o
ADMIMN 08M12016 14:28:27 7047796445 RESOLVED 100024-001 angry caller el o
ADMIN 05M0/2016  11:20:23 7047796445 TRANSFER CALL 100243 o o
ADMIN 05M0/2016  11:21:13 7047796445 WRONG NUMBER 100243 o o
ADMIN 05M7I2016 14:34:52 WRONG NUMBER Ord - 123456 o o
ADMIN 07/29/2016  11:00:47 7044496445 WRONG MUMBER 0 o
ADMIMN 08/02/2016 13:55:20 7047796445 WRONG MUMBER 100243 o o
ADMIMN 08/02/2016 13:55:58 7047796445 WRONG MUMBER 100024-001 o o
ADMIMN 08M12016 143714 123456789 WRONG NMUMBER el o
ADMIN 081112016 14:38:06 7047796445 WRONG NUMBER 100243 o o
ADMIN 08/30/2016  11:07:08 7047796445 WRONG NUMBER 100024-001 o
ADMIN 08/30/2016  11:12:21 7047796445 WRONG NUMBER o
ADMIN Total Calls: 20 Inbound Booked: 2 Outbound Booked: 1 2 3
ADMINZ 01/06/2016 14:18:18 7047796445 NEEDS RESOLUTION 100243 Complaint!! She & simply furicus she has to work a full we [ []

of 5 whole days this week!
ADMINZ 01/07/2016 15:22:43 7047796445 NOT BOOKED 100243 10156 dsgf o o
ADMINZ 01/06/2016  14:05:14 7047796445 RESOLVED 100243 Comeglaint!! She 5 simply furicus she has to work a full we 0 ]
of 5whole days this week!

ADMIN2 Total Calls: 3 Inbound Booked: 0 Outbound Booked: 0 0 0
Kathryn 05/04/2016 14:39:24 7047796445 BOOKED 100243 10200 testing call racker 0

Kathryn 072002016 10:35:04 7047796445 BOOKED 100024-001 Need air it's hot!!! o o
Kathryn Total Calls: 2 Inbound Booked: 1 Outbound Booked: 0 0 1
Grand Total Total Calls: 25 Inbound Booked: 3 Outbound Booked: 1 2 4



Order Profit Analysis

(This provides a quick view of profitability on an order-by-order basis)

] Order Register Profit Analysis = | BN

| User Definea criteria |

For Department: | “ALL* -
For Order Status:  |=4)| Closed® h
FomOderto: [ JFomasate: [ ]

¥ Use Item Cost for Labar instead of emplapes pay rate.

[Use total order quantity =]
1/1/206 Fii alll
7
|

[select by date completed | From:
Thiu

Primary Group: | Department

Labor cost uses logged time, check below to use the order's billed time.
¥ Use hilled time for labor cast

)| Check below for detall of caleulations for the orders,
I [~ Show Line Item Detai
Order Register Profit Analysis Report
For Status : *All Closed” From Order No: Thru Order No : ZZZZZZ7777 From Account Mo : Thru Account Mo : ZZZZZ 7777 From
er Was Completed) (Item Cost Used ForLabor) {Use total order quantity] {Using Billed Time for Labor
Completed Order No Name Amount Cost Profit Profit's
Department: Installation HVAC
022312016 10161 Kevin Bacon $4,357.00 $220.00 $4,137.00 94.95%
02/25/2016 10168 Marshall Tyler $677.98 $171.46 $506.52 T471%
02/26/2016 10170 Carla Willis $3,861.95 $1,521.42 $2,340.53 60.60%
02/26/2016 10171 Dennis Brown $4,101.69 $247.711 $3,853.98 83.96%
02/26/2016 10172 Marshall Tyler §3,774.00 $0.00 §3,774.00 100.00%
02/26/2016 10173 Carla Willis 50.00 50.00 50.00 0.00%
03/15/2016 10182 Tom Maratta §95.40 $0.00 $95.40 100.00%
03/15/2016 10183 Tom Maratta §747.00 $315.00 $432.00 57.83%
04/19/2016 10192 Orville Redenbocher $3,774.00 $1,376.00 $2,398.00 63.54%
04/19/2016 10193 Orville Redenbocher $4,307.00 $1,000.00 $3,307.00 T6.78%
04/19/2016 10194 Orville Redenbocher §3,883.00 §1,700.00 §2,183.00 56.22%
08/26/2016 10210 John Wayne $1,021.10 50.00 $1,021.10 100.00%
08/31/2016 10211 John Wayne $521.10 $0.00 $621.10 100.00%
Department: Installation HVAC §31,121.22 $6,5561.59 $24,569.63 78.95%
Department: Installation Plumbing
06/30/2016 10208 Test Masking $880.00 $562.08 $317.92 36.13%
Department: Installation Plumbing $680.00 $5662.08 §317.92 36.13%
Department: PM Wheelch air Lift
03/28/2016 10189 Ed Moore $750.00 $0.00 $750.00 100.00%
Department: PM Wheelch air L ift $750.00 $0.00 $750.00 100.00%
Department: Residental Service HVAC
02/25/2016 10160 Test Schedule $0.00 $0.00 $0.00 0.00%
02/25/2016 10162 Kevin Bacon 54,032.50 $105.00 §3,927.50 97.40%
022312016 10163 New China Restaurant §77.00 $35.00 $42.00 54.55%
02/2312016 10164 Harry Williams $648.94 $148.75 $500.19 77.08%
02/06/2016 10166 Kurt Warner 5694 .48 $197.71 $496.77 71.53%
022312016 10167 Kurt Warner $154.00 $70.00 $84.00 54.55%
03/04/2016 10174 Janice Houston $1,697.74 $350.00 §1,347.74 79.38%
06/23/2016 10207 Sam Smith $182.00 §35.00 $147.00 8077 %
Department: Residental Service HVAC $7,486.66 $941.46 $6,545.20 B742%
Department: Residental Service Plumbing
02/25/2016 10169 Bill Loelius $423.50 $192.50 $231.00 54.55%
0813112016 10212 John Wayne $217.10 $0.00 $217.10 100.00%
08/31/2016 10213 John Wayne $217.40 $0.00 $217.40 100.00%
Department: Residental Service Plumbing $857.70 $192.50 $665.20 77.56%
Department: Service Partner Plan Plumbing
04/01/2016 10143 Tiger Woods $0.00 $0.00 $0.00 0.00%
02/123i12016 10165 Ryan Carter 50.00 50.00 50.00 0.00%
Department: Service Partner Plan Plumbing 50.00 50.00 50.00 0.00%
Grand Total: $41,095.58 $8,247.63 §32,847.95 79.93%



Preventive Maintenance Contract Audit Report

(This provides comprehensive data on your maintenance agreements)

5] PM Audit Summary
I User Defined Criteria

*ALL*

Department:

Job Group: =aLL*

Acct No: (Leave
blank for ally

From Activity Date: | 2/1/2016 Mon L:JJ
Thru Activity Date: | 22H2016 Mon | = J

Options
r
or
-
or

L L L

I Print PMs Added This Period
I Print PMs Canceled This Period
[¥ Print PMs Expiring This Period
[ Print PMs That Have Renewed

Display Only Covered System Detail j

PM Audit Report
PM Activity From: 02/01/2016 to 02/29/2016
Criteria: Department: *ALL* Job Group: “ALL*%
[ Detail of Contracts Expiring
Dept: Priority Advantage
Job Group: Priority Advantage

Job 1D:98002120 Sys StartDate Vst Rem/ Mext Gen Swe Months Contract Amt Renewal Amt Deferred Bal Amrt Cnt Amrt Amt
AccountMo: 5289 Cwrd Exp Date Un Gen Date
C.B. Welchman 2 030172001 171 Apr.Oct $240.00 $240.00 $0 4] $0.00

02/29/2018

Mext Date Amount InvperYr Annualized § Frequency

Recurring Invoice Information: NO ACTIVE RECURRING BILLING

Covered Systems:

Sy stem Type Serial Number Coverage Type Months of Coverage Svced Thru Start Date Exp Date
Gas Furnace WONS435562 / CTS 9-1 Annual Maintenance Oct 15 01 ¢ [}
Air Conditioner LO02920845 Annual M sintenance Apr [}
Total Systems Cowered under this contract: 2
Totals by Job Group: Priority Advantage
Contract Count Contract Amt Renewal Amt Deferred Bal
42 $12,682.00 $12,682.00 50
Totals by Department: Priority Advantage
Contract Count Contract Amt Renewal Amt Deferred Bal
42 $12,652.00 $12,682.00 50



PM Audit Report

PM Activity From: 02/01/2016 to 02/29/2016

Criteriz: Department: "ALL®; Job Group: "ALL®;

Detail of Contracts Added and Canceled in Same Month

Dept: Priority Advantage
Job Group: Priority Advantage

Job 1D: 100014878 Sys StartDate Vst Rem !/ MNext Gen Swc Months Contract Amt Renewal Amt Deferred Bal Amrt Cnt Amrt Amt
Account No: 314534 Cwrd Exp Date Un Gen Date Cmplt Date/Flag ¥nl Date/Flag
Elda Semano L] Feb Aug 5278 .88 F278.58 30 o $0.00
MiA Y 02/22/2016 Y
Amount Invper¥r Annualized § Frequency
Recurring Invoice Information: NO ACTIWE RECUR G G
Cowvered Systems:
System Type Serial Humber Cowverage Type Months of Coverage Swvoed Thru  Start Date
Heat Pump QG0TX 69431 Friority Advantags Aug MNiA 02/M4/2016
Air Handler QB0TABTEST Priority Advantage Feb 02/04/2018
Water Heater Friority Advantagse Feb, Aug 0204/2016
Total Systems Covered under this contract: 2
Job ID:100014959 Sys StartDate Vst Rem/ MNext Gen Swc Months Contract Amt Renewal Amt Deferred Bal Amrt Cnt Amrt Amt
Account Mo: 325148 Cwrd Exp Date Un Gen Date Cmplt Date/Flag ¥nl Date/Flag
Dave Zanicchi L] $240.00 240.00 30 Q $0.00
120314 MiA Y 02/15/2016 Y
Next Date Amount Invper¥r Annualized § Frequency
Recurring Invoice Information: NO ACTIVE RECURRING BILLING
Covered Systems:
Total Systems Covered under this centract:
Job 1D:100014909 Sys StartDate Vst Rem !/ MNext Gen Swc Months Contract Amt Renewal Amt Deferred Bal Amrt Cnt Amrt Amt
Account No: 325851 Cwrd Exp Date Un Gen Date Cmplt Date/Flag ¥nl Date/Flag
Francesca Armisnti 5] L] MarSep 502588 62558 30 o 50.00
12/ 33 MiA Y i6 Y
Next Date Amount Invper¥r Annualized § Frequency
Recurring Invoice Information: NO ACTIWE RECUR G G
Covered Systems:
System Type Serial Humber Cowverage Type Months of Coverage Swvoed Thru  Start Date
Air Handler JIGZKBM 1V Priority Advantage Sep MiA &
Heat Pump JIBIMAATF Priority Advantage Mar MNiA [} C
Air Conditioner Priority Advantage Mar MNiA [} Ca
Air Conditioner antsge El W& [} Ca
Gaz Furnace antage Sep MNIA [} Ca
Gss Furnacse Priority Advantage Sep MNiA [} Ca

Total Systems Covered under this contract: 8

* Equipment is covered by two or more contracts.



PM Audit Report
PM Activity From: 02/01/2016 to 02/29/2016

Criteria: Department: "ALL"; Job Group: “ALL™;

Detail of Expired Contracts that have Not Been Canceled

Dept: Priority Advantage
Job G roup: Priority Advantage

Cowvered Systems:
Serial Number

Coverage Type

Months of Cowverage

Svoced Thru  Start Date

Sy stem Type
Gasz Furnace AT4Z444831 Platinum Priority As Dec 12 15 0 015
Air Conditioner UNKNOWN Priority Advantage Jun 5 0
Total Systems Cowvered under this contract: 2
JobID: 100009884 Sys StartDate Vst RRem/ MNextGen Svc Menths Contract Amt Renewal Amt Deferred Bal Amrt Cnt Amrt Amt
Account No: 316208 Cwrd Exp Date  UnGen Date Cmplt Date/Flag Xnl Date/Flag
Judy Sowers P 5 0i0 MarSep $240.00 $240.00 30 ] $0.00
012 16 MiA N NJA N
Next Date Amount Invper¥r Annualized 5 Frequency
Recurring Invoice Information: NO ACTIVE RECURRING BILLING
Cowvered Systems:
System Type Serial Number Coverage Type Months of Coverage Swveed Thru  Start Date
Air Conditioner 2601ED5261 Annual Maintznance Mar 03/01/2015 01 2015
Gas Furnace 2102A13218 Annual Maintenance Sep 0%i 5 0 15
Total Systems Cowvered under this contract: 2
JobID: 100010215 Sys Start Date Vst Rem / HNext Gen Swc Months Contract Amt Renewal Amt Deferred Bal Amrt Cnt Amrt Amt
Account No: 216471 Cwrd Exp Date Un Gen Date Cmplt Date/Flag Xnl Date/Flag
Syliva Haddar 20 5 /0 Jun,Dec $240.00 $240.00 30 ] $0.00
01 16 MiA N NJA N
Next Date Amount Invper¥r Annualized 5 Frequency

Recurring Invoice Information:

Cowvered Systems:

NO ACTIVE RECURRING BILLING

Sy stem Type Serial Humber Coverage Type Months of Coverage
Gasz Furnace A144T186863 Platinum Priority Advantage Dec
Air Conditioner 1998 Priority Advantage Jun
Total Systems Cowvered under this contract: 2
Job ID: 100010269 Sys StartDate Vst RRem/ MNextGen Svc Menths Contract Amt Renewal Amt Deferred Bal Amrt Cnt Amrt Amt
Account No: 218801 Cwrd Exp Date  UnGen Date Cmplt Date/Flag Xnl Date/Flag
M ark White [} 15 MayNow $4T4.00 F4T4.00 50 [} $0.00
168 MiA N NJA N
Next Date Amount Invper¥r Annualized 8 Frequency
Recurring Invoice Information: NO ACTIVE RECURRING BILLING
*Equipment iz coverad by two or more contracts.
PM Audit Report
PM Activity From: 02/01/2016 to 02/29/2016
Criteria; Department: “ALL®; Job Group: “ALL™;
| Detail of Active Contracts Canceled or Com pleted in the Future
Dept: Priority Advantage
Job Group: Priority Advantage
Job 1D:98008619 Sys Start Date Vst Rem/ MNextGen Swc Months Contract Amt Renewal Amt Deferred Bal Amrt Cnt Amrt Amt
Account No: 44017 Cwrd Exp Date Un Gen Drate Cmplt Date/Flag Xnl Date/Flag
Curment Resident z L] Apr,Nov 323988 $239.88 0 1] $0.00
131/959% NiA A D3/082 A
Next Date Amount Inwper¥r Annualized § Frequency
Recurring Invoice Information: NO ACTIVE RECURRING BILLING
Cowvered Systems:
System Type Serial Humber Cowverage Type Months of Coverage Swveced Thru  Start Date Exp Date Status
Air Conditioner 9814585359 Priority Advantage Apr LEY 004
Gas Furnace LS80187103 Priority Advantage Maow i 10/01/2004
Total Systems Cowvered under this contract: 2
Job 1D:100010703 Sys Start Date Vst Rem/ MNextGen Swec Months Contract Amt Renewal Amt Deferred Bal Amrt Cnt Amrt Amt
Account No: 9230 Cwrd Exp Date Un Gen Drate Cmplt Date/Flag Xnl Date/Flag
James & Charlens Song 4 o/0 Apr,Oct 3434 28 $434 BB 30 [+] $0.00
i Mg b 03012016 Y
Next Date Amount Invper¥r Annualized 5 Frequency
Recurring Invoice Information: NO ACTIVE RECURRING BILLING
Cowered Systems:
System Type Serial Number Cowverage Type Months of Cowverage Swoed Thru  Start Date Exp Date Status
Air Handler WE44455 Priority Advantage Apr 16
Air Handler 1885A99T95 Pricrity Advantage Oct 15 c
Heat Pump Z2145B61F Priority Advantags Apr 16 c
Heat Pump ZZI1WESZF Friority Advantage Apr i6 C
Total Systems Covered under this contract: 4
Totals by Job Group: Priority Advantage
Contract Count  Contract Amt Renewal Amt Deferred Bal
63 5$17,922.00 517,922.00 50
Totals by Department: Priority Advantage
Contract Count  Contract Amt Renewal Amt Deferred Bal
63 $17,922.00 $17,922.00 50



Criteriz: Department: *ALL*; Job Group: *ALL*;

PM Audit Report
PM Activity From: 02/01/2016 to 02/129/2016

CONTRACT CHANGES

Count Contract Amount  Renewal Amount Deferred Balance
Beginning Month Tetal on 2/1/2016: 17,128 $4,919,754.50 $4,919,279.28 $0.00
Contracts Added Between 2/1/2016 - 2/29/2016: 376 $109,823.12 $109,823.12 §0.00
Contracts Canceled Between 2/1/2016 - 2/29/2016: -3 -586,341.76 -$85,907.60 $0.00
2Meonth End Total on 2/29/2016: 17,203 54 943 235 86 54 835 000.08 50.00
RENEWAL INFORMATION
Contracts Renewed Between 2/1/2016 - 2/29/2016: 82 $23,213.68 $23,213.68 §0.00
Contracts Expiring Between 2/1/2016 - 2/29/2016: 42 $12,922.00 $12,922.00 $0.00
ADDITIONAL INFORMATION
Expired Contracts that have Not Been Canceled: 22 57,989.00 $6,542.00 50.00
3Contracts Added then Canceled Between 2/1/2016 - 2/29/2016 5 $1,628.40 $1,628.40 §0.00
Contracts Canceled or Completed after 2/29/2016: 68 $19,356.00 $19,331.00 $0.00
‘Needs Review: 0 50.00 50.00 50.00

1 Beginning Month Totsl - contsins 3ll PM Contracts that wers active st the beginning of the month. This total includes all contracts listed in the Renewsl Information and Additional Information

sections sbove.

2 Month End Total - contains all PM Agreem ents that were active at the end of the month. This total includes all contracts listed in the Renewal Infarmation and Additional Information sections
above. (Please Mote: Previoushy expired {but not canceled) and expiring contracts are included in this number dus to the grace period many of our customers extend to their clisnts.)

3 These contracts have a net efizct of O and donot change the Beginning or Month End Totals.

4 Needs Review - Gontracts that don't fit into an existing category. These shoul be reviewed and comected. Contracts in this section are included in the beginning and ending month totals

above.



